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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Re: Weekly Administrative Report 

Da: August 30, 2021 

 

Meetings: 

A TIF Committee Meeting will take place on Wednesday, September 1, 2021 in Council 

Chambers at 5:30 P.M. 

There will be a City Council Business meeting on Thursday, September 2nd beginning at 7:00 

P.M.  An agenda is in your Council Packet.  A pre-meeting will take place in Conference Room 

A at 6:30 P.M. 

Other Items: 

Even though we covered a number of substantial matters at last week’s informational meeting, 

the items that were discussed have a timeline for follow-up that goes out at least several weeks. 

Thus this week’s agenda I relatively light. 

The first item of note is an order appointing Susan Robertson as Acting City Manager effective 

Tuesday, September 14th. I have discussed with Susan – and I recommend to you – that you 

authorize an additional stipend for Susan of $200.00 a week for the period of time that she is 

assuming these additional responsibilities.  Councilors are already aware of the high level of 

confidence and respect I have for Susan and I am happy to reinforce that for the citizens of 

Augusta as well. 

Chief Mills has requested approval for acceptance of a number of public safety grants, none of 

which require any cash matches of the City. Those are all on this week’s agenda. 

With the increasing number of cases of Covid-19 in Augusta and Kennebec County and the 

increased lethality of the delta variant and respecting the recommendations of the U.S. and 

Maine CDC’s, I am stepping up the City’s policy regarding mask-wearing in City buildings. 

Beginning tomorrow, it is a requirement for City employees to mask up in City buildings unless 

they are in a private workspace. Signage at all City buildings will encourage – but for now not 

mandate – the wearing of masks for the general public. This policy may be subject to 

modification, including stricter compliance standards, as circumstances dictate.    
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